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CEO German Health Management & Consulting + 
Managing Director Consulting & Planning Healthcare systems 
Planungsgruppe PGMM AG 

Opportunities for Polish service providers to expand onto the Germ
an 

m
arket, given the shortcom

ings of the Germ
an health care system
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The Lecturer
1.



Alle Bestandteile dieses D
okum

ents sind urheberrechtlich geschützt.  ©
 2019 Leonore Boscher

D
as D

okum
ent ist Teil einer Präsentation und ohne m

ündliche Erläuterungen unvollständig.     
!4

Introduction of the lecturer
1.

Born
Raised up

schools/  
university

in Germany
Parents

Mother tongue

Husband

German

Languages: 
-

German 
-

English 
-

Russian 
-

French

Hobbies: 
-

Music 
-

Politics 
-

Sports

professional in: 
OR-nurse (university hospital Leipzig) 
business admin studies (USA/ Germany) 
doctoral studies (W

HU Koblenz)

Specialized in:
German healthcare system 

International healthcare systems 
Medical tourism

hospital planning 
hospital management

Consulting in German Medicine & 
International aspects

German  
Healthcare system
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2.German healthcare system 

medical tourism

CHANCES of: 

-
Polish medical institutions 

-
Polish service providers 

-
Polish tourism 

-
German patients/ customers
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M
edical tourism

3.

high-complexe 
treatments

middle-complexe 
treatment

Low-complexe 
Treatment

rehabilitation 
Treatment

beauty- 
Medicine

Cross-Border 
Treatments

Not –  
elective / planned; 
Traumatic mostly 

like accidents, skiing or car

elective / planned; 
curative (acute or reha) or palliative (?!) 

 Travel for m
edical treatm

ent 

Travel for vacation             
or business

Emergency –  
Medicine

Check Up’s/ W
ellness-/ 

Dental-Medicine, specific 
diagnostic screenings

!6

MEDICAL TOURISM
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144 M
illiarden U

S-$ (2022e)

140 M
illiard

en U
S-$ (2019e)

45 b
is 72 M

illiard
en U

S-$ (2016e)
Q

uelle: M
cK

insey&
C

om
pany 2008, p. A

.

M
edical tourism

3.
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Patients for inpatient treatm
ent

M
edical tourism

3.
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M
edical tourism

3.
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There are not many countries 
in the world having such 

many aspects and factors 
of a healthcare system

•
Treatment of all types of diseases of all medical specialities 

•
all types of medical institutions (acute, rehab, preventional)  

•
Very good quality of medical / paramedic professions education 

•
Access for all patients 

•
High moral-ethical approach (all patients are equal) 

•
No systemic waiting lists (except of specific organ transplantations) 

•
Modern medical-technical equipment 

•
Excellent rehab institutions as part of an integrated treatment process 

•
All necessary medical sub-systems (like transfusion medicine) 

•
Homogenous finance system, equal price systems 

•
constitutional legality 

•
Tradition and experiences over centuries 

•
Highly touristic attractively

The G
erm

an H
ealthcare System

 - 1 
4.
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•
11 %

 of total state budget -> goes to medical and social areas -> 376 Mrd. € / year = 11,5 %
 of total budget = 4.544 € / head  

•
Financing System: Bismarck-System (1883; versus Beveridge-System tax-financed) 

•
State health insurance: about 90 %

 and private health insurance about 8 %
 and about 2 %

 not health insurance 
•

W
e pay about 15 %

 of our total salary just for health & care insurance -> MUST 
•

Solidarity principle (young pay for the older) -> average age of Germans 42,1 
•

Some statistics: 
•

Number of hospitals: 1.942 
•

Number of health insurances: 109 (state) and 51 (private) 

•
No difference in medical quality for state and privately health insured patients 

•
free choice of medical doctors throughout Germany 

•
More and more medical services are not automatically offered by additional private health insured services like: 

•
Dental medicine 

•
Beauty medicine 

•
Special hospital services

The G
erm

an H
ealthcare System

 - 2 
4.
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4.
The G

erm
an H

ealthcare System
 - 3 
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Lim
ited revenues 

(health insurance fee’s)

Yearly budgets  
W

ith health insurances 

Stability law

TREND: not rising

High expenditures

Outdated traditional 
structures & hierarchies 

over years, very few 
investments 

- 

High fix costs 
long-term problems

L
e
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Medical  
Tourism
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M
edical tourism

 in G
erm

any - 1
5.

Ham
burg

Berlin

München

Köln/Bonn/Düsseldorf

Ruhrgebiet 
Aachen 

Frankfurt/W
iesbaden 

Stuttgart 
Baden-Baden 
Freiburg

Heidelberg / Mannheim  
Nürnberg / Erlangen

Kiel 
Hannover

Dresden / Leipzig

Inpatient cases: 101.000 (from 177 countries) 

Outpatient cases: 150.000
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Yearly revenues due to international patients in Berlin

Medical institutions
80 bis 102 Millionen EUR 

hotels, penzion*
4 bis 11 Millionen EUR 

Retail sale 
10 bis 15 Millionen EUR 

Total effect**
94 bis 128 Millionen EUR 

*basis hotel price index 2015 
**without expenses for flights or any other transport, no medical translators or other service providers, no 
specific expenses for gambling or special investments (like e.g. horses)

Throughout Germ
any 1,2 billion EUR revenues for m

edical institutions only

M
edical tourism

 in G
erm

any - 2
5.
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M
edical tourism

 in G
erm

any - 3
5.❖

Price calculation is based on standardized homogenous price catalogues for all patients no 

matter where they come from (price discrimination not allowed) 

❖
Limited resources in ICU-beds, sometimes in single bed rooms 

❖
Highly discussed subjects related to Medical tourism in Germany  

✓
how to bill the extra efforts for foreign patients? 

✓
W

hether and how to charge foreign patients for investments in the system 

✓
international departments: VAT for their consulting services?
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M
edical tourism

 in G
erm

any - 4
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▪treatm
ent proposal 

▪
treatment concept 

▪
Diagnostics + therapy 

▪
Possible further services

▪K
ostenvoranschlag 

▪
Calculation (as estimate) 

▪
Price proposal 

▪
Further information

M
edical tourism

 in G
erm

any - 5
5.
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▪Treatm
ent report 

▪
treatment report 

▪
retrospective 

▪
patient known

▪Invoicing  

▪
billing 

▪
retrospective 

▪
additional services

Show comparibility

M
edical tourism

 in G
erm

any - 6
5.
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6.
Shortcom

ings in the G
erm

an H
ealthcare System

  

•
Germany’s structural healthcare problems:  

✓
Sky rocketing expenses and costs in the health and care system 

✓
Sky rocketing hospital expenses 

✓
W

aiting times for outpatient appointments 

✓
Hugh lack of nurses and doctors 

✓
Very old fashioned management structures 

✓
bad service mentality  

✓
Lack of investments in hospital structures 

✓
Solidarity principle of health insurances -> does not work anymore (average 

age 41 years -> solutions) 
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•
Individual problems of Germans with their German healthcare system:  

✓
W

e are ‚too’ old -> solidarity principle does not work any more 

✓
Health insurances cut off payment of medical services 

✓
Germans have to pay more money out of their pockets 

✓
Even if medical quality is high, services and service mentality are very poor  

✓
Germans have more additional private health insurances for instance for dental services 

✓
Even with those, who have an additional private health insurance, pay more and more money 

✓
For more and more medical services ally offered by additional private health insured services like: 

•
Dental medicine 

•
Beauty medicine 

•
Special hospital services (e.g. single room)

6.
Shortcom

ings in the G
erm

an H
ealthcare System
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Dentist invoice:        3.142,01 € 
Surgeons invoice:       382,66 € 

Private additional health insurance pays: 

          606,25 €

Costs for an: 

-
dental implant upper jaw (1/ 7) 

-
with a high quality implant system 

-
plus: for the implant setting

thus, I paid:              2.918,42 € 

For just ONE tooth!

6.
Shortcom

ings in the G
erm

an H
ealthcare System
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C
hances of the Polish m

edical tourism
 m

arket
7.

Low-complexe 
Treatment

rehabilitation 
Treatment

beauty- 
Medicine

Special laboratory 
Services

Travel for m
edical treatm

ent to Poland       (no pre-final / palliative treatments) 

Emergency –  
Medicine

Check Up’ & any 
preventive screenings

!22

MEDICAL AREAS
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Dental medicine

Medical providers
Custom

er

any outpatient clinic preferably 
with a cooperation of a dental lab

Beauty medicine/  
Beauty surgery

any outpatient clinic or smaller 
Hospital (with beds)

low complex treatments 
(eye laser treatment, 
vascular treatment legs, 
Radiotherapy for benign 
treatments, pain 
management)

specialized centers/ clinics
hospitals with capacity

Special diagnostic 
Screenings

specialized laboratories

Germans as private persons

Germans as private persons

Germans as private persons

German health insurances

Germans as private persons

C
hances of the Polish m

edical tourism
 m

arket
7.
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Future m
arkets for Poland

✓
Sweden 

✓
Denmark 

✓
Norway 

✓
UK 

✓
Other European countries 

✓
US-Americans 

✓
Russian speaking countries 

✓
Arab Gulf countries

8.
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R
ecruitm

ent of international patients
9.

•
Do marketing / ad’s 

•
Intercultural marketing - for Germans: be emotional plus facts/ data 

•
In Germany: no direct comparisons for healthcare services 

•
Show the expertise and competence of your doctors 

•
No explicit ‚luxury‘ advertisement! 

•
Do not stress your ‚business‘, your ‚profits’ - Germans consider access to health as open-market issue 

•
No explicit price discrimination, except of: your additional efforts (due to international patients, need to 

be billed! 

•
Transparent price policy 

Com
bine health offers with touristic offers (it’s called ‚m

edical tourism
‘) since you have really 

wonderful attractions!
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R
ecruitm

ent of international patients

D
ziękuję za uw

agęM
oje dane kontaktow

e: 

M
ail: adm

in@
g-h-m

-c.de 

fon:   +49 174 34 88536 

Linked in: Leonore B
oscher / G

H
M

C


